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Project/Program Overview

Project/Program Overview dashboards are designed to provide a high-level picture of your Capital
Program’s Cost, Expenses, Schedule, Projects by Phase/Teams/City/PMs



Project Summary Dashboard

[ toME Pl‘O_iect Summary Dashboard Project Status Project Name

All AC-SVH-P&BH .../

AC - SVH - P&BH Drug Rehabilitation IOP/OP Services Erie

Paul Nacopoulos Project Status Funding Hold Last Refreshed On: Monday, March 28, 2022

$400 $33,800 $19.193 $18,792.79 $469,558 $435,758

Actual Cost To Complete Current Budget Current Commitments Actuals Paid Estimate At Completion Forecasted Over/(Under) Dashboard Details
OpSET RSB, San e — 1. Project Cost Overview
Status @ Approved @ Pending @ Projected AGH - Surgical Arts Training Center 7 - Capitalized sday, September 03, 2. Process Overview
AGH - Surgical Arts Training Center 7 - Capitalized Tuesday, September 03, 3. Project Schedule Phase
Request f... WPH - Parking Garage Repairs 7-Capitalized  Tuesday, December 10, overview
e-Builder ... [l WPH - Parking Garage Repairs 7-Capitalized  Tuesday, December 10, v 4. Submittals Overview
o Initial Bu... < > 5. RFI overview
S Sobm g Revised B... 52.12% 47.88% 6. Change Order overview
Z Particular Amounts
@Current Budget @ Current Commitments @ Actuals Paid @Estimate At Co @ ChangeO... o
§ Potential ... T Approved Commitment Changes 1,853.30M
Reason Code Current Current pemmwrmm N < Commiun... 0.00° \pproved Gosto Complets LfEEREL Filters
Budget Commitments 0 Budget C... oo 66,421,620 Select a Project Status

N cq < <. il i Original Commitment Value 53,190.31M
Error / Omission $12.83M $8.51M $8.49M Capital C... 42.27% 57.73%

Select a Project Name

Pending Commitment Changes 3.55M

500 - verview
0% 50% 100% Projected Commitment Changes 5.59M QUED
Process Age

Funds Reallocation

$1,467.83M T
Projected Commitments 150,906.95M

Request For Information (RFIs) Change Order Process

@ Accepted as | 45(333..) 45(33.3...) 7 6(13.33%)

18
(12.5%) @ Accepted as @ Open

Y 9 (20%

23 @ Reviewed @ Open < 10 Days %20%)

(15.97%)

@ Submitted
18 (40%) @Projected
@Pending
29 New @ Open < 30 Days
24(16...) (20.14%) 5{(333.2 12 (26.67%) Open

J)



Program Overview Dashboard

CRES PROGRAM OVERVIEW

Project Name

Current Budget Current Commitments

I
<

Program Manager

= $999.00M $838.79M

*
<

Project Manager Forecasted over/under Actuals Paid
Project Status $l:71103M $70825M
C —

(1) 5

- Phase
Project Class

(A1) - 151
Phase

(All) -

91

0-Budgeted1- Initiating 2-Planning 3-Design 4.
Construction

Estimate At Completion

$2,710.03M

Actual Cost to complete

$176.16M

7-
Capitalized

93
86
| 12
="
29
23
- -
—_— e

5-Close-out 6 - Complete

S-Cancelled U-Under
Consideratio

Projects #788
Cash Flow
2022 2023 | 2024 | 2025 | 2026 | 2027 | 2028 |
500M
=
Z
X
400M = a
2 2
2 g z
z g g
2 300M S = E
: D s
g5 4
£ 200m =
=

100M

l $58.62M

Ia,zo 11M

oM

Cash flow as per Fiscal Year

2022
January | February | March April | May | June | July |Aug.. Sept..|Octo..| Nov.
x
o
40M g
2| 3
¥| a3
x ~
o . g1 g8
x S| 8 1
« | X 2R |
0B 2 1| 8
N g e | 8 |g=
x x| o 5|8 €| &
eo U I I S =
% i | &
5 2|3 8|g g|g &l 5=
J dlag a|l®? 2|8
g ¢la 9|3 = 3
M| 5 & | &= el 2§
< w
E-
Type M Cashflow W Actuals Fiscal Year |2022

Filters

NookwN

Dashboard Details
1. Projects counts by Phase
2. Program Cash Summary
3. Cashflow Projections

Project Name
Program Manager
Project Manager
Project Status
Entity Name
Project Class
Phase
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Cost Management

Cost Management helps to monitor the Cost Information which includes Cost Risks, Budget Status and Project
Scope. It will help to estimate, allocate, track and control the overall cost across various projects which will

certainly reduce the chances of budget overrun.
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Program Cost Summary

Original

Projects

Current Budget
$1.219.0M

$1.027.5M

@ Project Budget

Design Group
CIP Engineering

Current Commitment
$394.1M

Variance

18.64%

Variance

-3.37%

Original
$407.8M

Commitment @ Actuals Approved

Precinct Location

Project Manager

Project Phase / Stage

Actuals Approved Project Type Select Project

$259.4M

Received

$260.2M

Variance

-0.31%

Warranty/O...
20

Planning
34

Study 55 —/

Project by Type / Classification

Foiry

Other 6

‘— Design 59

Legend
Construction @ Construction
o
o4 Design
@ Study
@®Planning
Warranty/Open ...

® Procurement

v

Legend
®Road

$400M
$300M
o
o
3 $200M
=)
&
$100M
ss o $23.9M
$oM — B _
-q <O
N\ &
QT &
€

All W
$383.0M 3376 oM
$310.0M
$267 3M
$162.7M
$71.8M
szs 6M $45.0M =M
Sem $13M  $18M  S09M .
6‘* o \=
I 0@'-;\(3 \)@6‘ ‘&(}\ (_,o eQxeb (/0((‘\(\ (\(4
I S\ IR ClR O U
& 3 & \ o \
A

Project Phase/Stage

Traffic Sig... Ped/bike trail, sidewalk
Traffic Signal
24 @ Traffic Sig
@tridge
Other
@Park
@ Storm Water & Draina.
Ped/bike tra...

/ @ (Blank)

60 -~ Road 140

Dashboard Details

1. Project Count based on filter selection
2. Project Count by Phase

3. Program Cost Summary - Total
Budget, Current Commitments and
Actuals Approved

4. Project Count based on Classification

Filters

Select a Group/Department
Select a Division

Select a Project Phase
Select a Project Type
Select Project Manager
Select Project
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Project Name

Detailed Cost Summary

Multiple selections

New Election Admin...

Precinct Location

All b

Commitment ® Actuals Approved

$0.2M
$02M
$0.1M

e

Preliminary Study of... $0.3M
$0.3M

. $0.0M
Randolph Park - Inv... $0.0M

. $0.0M

I <o
Remediation of Two... $0.1M

$0.0M
$0.0M $0.2M $0.4M

Project Cost

Project Phase

All

® Project Budget

$0.6M

Project Manager Design Select Project
W All v All v
Current Budg 't Actuals Received
Current Commitment Actuals Approved
0
$1.2M 57.13%
Estimate at Comoletion % Spent
Cost Category Cost Code Budget Commitments Estimate at
Completion
-~
Professional S... 10.010 $729,166.8 $729,166.8 $729,166.8
Construction 20.010 $497,185.5 $497,185.5 $497,185.5
Right of Way 30.005 $0.0 $0.0 $0.0
Permitting 40.010 $0.0 $0.0 $0.0
Utilities 50.010 $0.0 $0.0 $0.0
Interlocal/Inte... 70.010 $0.0 $0.0 $0.0
Control 90.010 $0.0 $0.0 $0.0
Total 10.010 $1,220.152.3 $1,226,352.3 $1,226,352.3

Dashboard Components

1. Current Budget

2. Current Commitments

3. Estimate at Completion

4. Actuals Received Value

5. Actual Approved Value

6. % Spent = Actuals Received/Current
Budget

7. Project Budget, Commitments,
Actuals Approved by Project

8. Cost Summary with Budget Codes
and Estimate at Completion value

Potential Filters

. Select Group / Department
Select Project Phase
Select Project Manager
Select Project

L]
[ ]
L]
. Select a EVM Approach
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Cost & Schedule Management

Cost & Schedule Management helps to monitor the Cost & Schedule Information which includes Progress
Update, Current budget for various schedule stage, Summary of schedule tasks by status, Budget vs Estimated
Cost at completion. These dashboards will display metrics for a project’s overall performance and highlight
particular problems that required further attention.
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Budget and Cost Status Report

Status Report

Projects: 8
2.61M
525.68K
2.62M

-10.82K

Budget Summary

Project Nams

UAT Project-1
Development

Development
04_C - Construction
030 - Design
02_P - Planning
05_F - Closecut
01_A - Acquisition
03 - - DESIGN

Total

Revised Budget

Projected Costs

Estimated Cost at Completion

Projected Over Under

Original Budget  Budget

Budget Modifications
300.00K

% Projected/Forecast
20.03%

9 Forecast
79.97%

% Forecast/Budget
100.41%

Modifications

231368431 30000000
231368431 300,000.00
1883586.29 000
37342089 30022190
51527.13 000
5,150.00 000
0.00 -22190
000 000
231368431 300,000.00

Revised Budgst

Project Count by Status

2613,68431
261368431

188353629
67364279
5152713
515000
-22180

000
261368431

Approved Contracts,
20s 3

Costs

Summary of Schedule Tasks by Status

On Budget, Or “chedule - Late Tasks
53
@ Average
- Days Late
Sk ’ 11.20

Dashb:

rd Detail.

1. Data Cards on Budget
2. Project Count by Status

3. Summary of Schedule Tasks by
Status

4. Budget Summary

Budget vs Estimated Cost at Completion

Non-Committed  Projected Costs  Job tc or

nated Cost at Completion
525,678.95
525,678.95
0.00
52567895

000

000 )
o vreoee-1 [

000 o
525,678.95

5. Budget vs Estimated Cost at
Completion

Filter
Select a Project
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Budget & Schedule PM Workload

Select Project Project Leader
-

r- _ =
Program Dashboard - PM Workload 474 2 i . o

T
Schedule Stage
® 1. Programming @ 2.Design @ 3.Construction ® 4. Clossout @ 6. Schedule Stage Not Set
160M 80
80
150M
—_
6
= 125M A o
= o
=
< 1oom Q.
= 2
@ —
= IR
© 75M o
=
(w'a] 58M c
o 52M 3
S soM
—
—
=
Y
oM
S &
o &
& &
< \q':-

)

Project Leader Name

Dashboard Details

1. PM Workload
2. Detailed Report - Current Budget for

Schedule Stages for various Project
Leaders

Filter
Select a Project
Select a Project Leader

Summary Reports
e Cash flow Summary
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Track Exception/Gap on Budget & Schedule

0 Budget Value 70

Exception Status Summary
Project Name

NYC-US-Project 1
NYC-US-Project 100
NYC-US-Project 1001
NYC-US-Project 1004
NYC-US-Project 1005

NYC-US-Project 1006
NYC-US-Project 1009
NYC-US-Project 101

NYC-US-Project 1013
NYC-US-Project 1014
NYC-US-Project 1017

NYC-US-Project 1018

Projects With & Without Budget

474 Al ¥

Exception Dashboard

Project Number

808700
802100
567800
753400
815300

13017002
726100
595200
629700
629800
320101

320100

O

With Budget 399

Schedule Exists

Schedule Exists

Schedule Exists
Schedule Exists
Schedule Exists
Schedule Exists
Schedule Exists
Schedule Exists

Schedule Exists

Project Leader

All

Schedule and Project Stage

Schedule_Status Last Updated

09/18/2020
07/17/2020
01/09/2020
06/05/2020
11/17/2020

06/12/2020
06/16/2020
11/07/2019
12/05/2019
12/05/2019
04/13/2020

04/13/2020

W/O Stage Discrepancy

With Stage Discrepancy

Finish Date

10/15/2021
08/13/2021
01/09/2020
06/05/2020
11/17/2020

06/12/2020
09/06/2021
11/13/2019
12/11/2019
12/05/2019
04/13/2020

04/13/2020

60

414

Project Stage

2. Design

3. Construction
3. Construction
3. Construction
5. Project
Schedule Not Set
2. Design

1. Programming
3. Construction
3. Construction
2. Design

5. Project
Schedule Not Set
3. Construction

M| Al

O

Schedule Stage

3. Construction
3. Construction
6. Schedule Stage Not Set
3. Construction
3. Construction

3. Construction

4. Closeout

6. Schedule Stage Not Set
6. Schedule Stage Not Set
6. Schedule Stage Not Set
6. Schedule Stage Not Set

6. Schedule Stage Not Set

Budget Categor

Current Budget

$0.00
$0.00
$488,535.57
$0.00
$0.00

$0.00
$157,000.00
$56,000.00
$55,009.00
$34,500.00
$150,002.00

$199,200.00

~

Dashboard Details

1. No. of projects are with budget or
without budget

2. Project stage matches with Schedule
stage or not matches with Schedule
stage

3. Detailed summary matrix for every
project to find the gap

Filter

Select a Project

Select a Project Leader
Select Budget Category
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Change Orders for Design Error and Omission

@

Department

All

Borough

All

Development

All

Primary Project Type
All

Secondary Project Type
All

Vendor

All

Project Name

All

Year

All

Change Order Status
All

Reason Code

All

Change Orders For Design Error & Design Omission

430 55 $61M
Change Orders Projects Net Change Order Amount
Current Project Phase [(») Net Change Order Amount by Department

Project Management Team 3 - $11M

Project Management Team 4 I $1M

Closeout - 13

Change Orders By Reason

Project Management Team 2 I $OM

Project Management Team 1 | $oM

— 137 (31.86%) Project Management Team 5 \ SOM
Change Orders by Approval Year
293 (68.14%) — © & Y APP
148
® Design Error @ Design Omission
Change Orders by Managed Type i
®In House @ Outsourced
416 49 54 51
|
™M NYCHA 2015 2017 2018 2019 2020 2021 2022

Dashboard Details

1. No. of projects in Construction or
CloseOut Phase

2. Changer Orders by Department
3. Change Order by Reason

4. Change Order Managed By Team
5. Change Orders by Approval Year

Filter

Select a Department, Borough,
Development

Select a Project Type - Primary,
Secondary

Select Vendor
Select Project Name, Year

Select Change Order Status, Reason
Code

/)




Earned Value Management

EVM helps provide the basis to assess work progress against a baseline plan, schedule and cost performance,
provides data for pro-active management action and provides managers with a summary of effective decision
making
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Earned Value Management

Data Date Project Name EVM Approach
EVM
04/21/2021 e All b All
CPI SPI
$13,708,214 $13,442,894 $11,945011  $10,567,834
BAC Planned Val=e Earned Valuz  Actuals Approved
Project Name % Planned % Actual CPI SPI 0.00 2.00 0.00 1.78
Complete Complete
v
Project - 9 Repairs 70.98% 19.29%
Project - 8 Replacement 100.00% 100.00% Actuals Approved, Earned Value and Planned Value by Finish Date
Project -7 /Operator 100.00% 100.00% @® Actuals Approved @Earned Value @ Planned Value
Project - 6 Reconstruct 100.00% 100.00% 48M
Project - 5 Office 100.00% 72.17% U
Project - 4 Survey 100.00% 100.00% g 6M
Project - 3 Renovation 100.00% 100.00% ““}
Project - 2 Roof 100.00% 100.00% kS o
Project - 18 Renewal 100.00% 100.00% E
Project - 17 Bathroom 100.00% 100.00% <
Project - 16 Redesign 100.00% 100.00% 7
Project - 15 Tower 100.00% 100.00% 3 P i
Project - 14 Power 100.00% 100.00% o o 2020 Jul 2020 Jan 2021 Jul 2021
Project - 13 Upgrades 100.00% 100.00%
Project - 12 Improvements 100.00% 100.00%
Project - 11 Hall Reno 94.18% 83.33% 24122019 || 1971172021
Project - 10 Packet 100.00% 5.00% O O
Project - 1 Hardware 100.00% 100.00%

Dashboard Components

. Budget at Completion (Total Budget)
. Planned Value - is the value that you

should have earned as per the
schedule

. Earned Value - is the value of the

work actually completed to date

. Actual Approved - is the amount

spent on the project to date.

. CPI - Cost Performance Index
. SPI - Schedule Performance Index
. CPI/SPI < 1 (Project is over

Budget/Schedule)

. CPI/SPI = 1 (Project is on

Budget/Schedule)

. CPI/SPI > 1 (Project is under

Budget/Schedule)

Filter

Select Data Date
Select a Project

Select a EVM Approach
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Vendor Management

Vendor Management helps provide actionable insights into the costs of projects spend on a Vendor and their
status of progress. It tells to the user that which vendors
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Vendor Overview Report

Vendor Overview
Vendors
47

Revised Amount
26.76M

# Commitments (COMs)

Commitment Approved Year Vv Company Name

All v All

Revised and CO Amounts by Vendor

@ Current Commitment Value @CO Amount @ Invoice Amount

2021

2020

Commitment Type

CO by Vendor, Type

Commitment Type @ Construction Contract @Design Contract @ Design-Build @ Land

40

N
S

Project Name

)
)

Yool

Project Status

8% dugoud, €239 4d0¢233803 322
74 2019 i%gﬁzuﬁ§2<2§8§§§55;88gﬁimé
s E858E233:092z2 e85 223
SiEBeffeiBEozziaid g3 gofc
# Change Orders (COs) s g ¥ §§§E§59588§Eg2 g% $£55%
97 Company Name
Vendor Financials
Project Name Commitments Change Orders Original Commitment Value Current Commitment Value Invoice Amount Approvin
CAR WASH UPGRADE-CT-4744-Moosup 1 1 20,000.00 20,000.00
LL-01-Orange 1 1 263,034.00 277,830.00 1,116,309.23
LL-CT-4749-Orange 1 1 887,835.23 887,835.23 102,423.00
MA-6687 1 1 1,000.00 1,000.00
NH-5406 1 1 645,128.60 645,128.60 645,128.60
NTI-CT-4771-Coventry (Boston Turnpike) 2 4 2,859,840.70 2,859,840.70 415,077.04
NTI-Florida-xxxx 1 1 12,500.00 12,500.00 2,785,592.30
NTI-MA-6770 2 2 1 42,500.00 42,500.00 7,500.00
NTI-MA-6773-Brockton (710 Oak St) 2 4 8 411,000.00 461,000.00 242,142.00
NTI-MA-6786-Hanover 1 1 1 25,000.00 25,000.00 24,998.90
NTI-MA-Training-xx 1 1 2 40,000.00 40,000.00 169,858.00
NTI-NH-5447-Somersworth 1 1 12,700.00 12,700.00
NTI-NY-1709 1 1 1 66,000.00 66,000.00 4,403.78
Offset-MA-6772-North Adams (245 Ashland St) 16 18 1,109,770.00 1,255,870.00 807,155.67
PR-NY-1608-Queensbury 4 1 79,500.00 79,500.00 35,000.00
Total 74 97 26,235,443.82 26,759,041.43 28,420,908.99

Dashboard Details

1.
2.
3.
4.

Data Cards

Revised and CO Amount by Vendor
CO by Vendor Type

Vendor Financials Summary

Filter

Select a Commitment Approved Year
Select a Company Name

Select a Commitment Type

Select a Project Name

Select a Project Status
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Change Order Summary by Vendor

Commltment Change Company Name v Commitment ... A Project Name 02 Project Status v Commitment .. "7 Reason Code
Al v Al v Al v Al v Al v Al
Vendors Amount by Reason Code Amount by Company Name and Reason Code
47 Reason Code 1.5M
PO Release | v @ A/E Error/Omission
Owner's Directive - 05M @AH) Directives
# Reason Code — - y @ Design Layout Change
11 Design Layout Change - 03M @Field Conditions 1.0M
Original Amount Adj Bow @GC Error/Omission
# Commitment Changes AlE Eror/Umission | oo ookl Amunt Ak
97 S ‘ oo s e 05M
Allowance 0.0M PO Release
Allowance Request 00M
CC Amount Zero Dollar Change 00M E i
2.61M GC Error/Omission  -0.1M I 0.0M il m
Test - General Design & Cambridge DESIGN ENVIRONM. GCTest TEST
oM ™ Contractor ~ Construction ~Companies  GROUP INC  CORPORATI... COMPANY
Commitment Changes
Company Name Project Name Reason Code Change Number Commit. Change Status gomm\'t Change Approved Date  Amount
Design & Construction  Offset-MA-6772-North Adams (245 Ashland St) Design Layout Change COR - 00023 Approved 1/29/2021 9,383.00
Design & Construction R&RAL-MA-6677-Brimfield Field Conditions COR - 00024 Approved 1/29/2021 3,057.00
Design & Construction R&RAL-MA-6677-Brimfield GC Error/Omission COR - 00021 Approved 1/29/2021 2,695.00
Design & Construction R&RAL-MA-6677-Brimfield Owner's Directive COR - 00019 Approved 1/29/2021 15,277.00
Design & Construction  SIGN-FL-9568-West Palm Beach Owner's Directive COR - 00022 Approved 1/29/2021 2,708.00
Design & Construction NH-5406 Allowance Request ALR - 00006 Approved 1/22/2021 0.00
Design & Construction NTI-CT-4771-Coventry (Boston Turnpike) Allowance Request ALR - 00013 Approved 1/22/2021 0.00
Design & Construction NTI-MA-6773-Brockton (710 Oak St) Allowance Request ALR - 00017 Approved 1/22/2021 0.00
Design & Construction R&RAL-MA-6677-Brimfield Allowance Request ALR - 00005 -2  Approved 1/22/2021 0.00
Design & Construction R&RAL-MA-6677-Brimfield Allowance Request ALR - 00007 Approved 1/22/2021 0.00
Design & Construction R&RAL-MA-6677-Brimfield Allowance Request ALR - 00009 Approved 1/22/2021 0.00
Total 2,610,139.16

ATG

Dashboard Details

-

Data Cards
2. Amount by Reason Code

3. Amount by Company Name and
Reason Code

4. Commitment Changes Summary

Filter
Select a Company Name

Select a Commitment Change
Approved Year

Select a Project Name
Select a Project Status
Select a Commitment Type
Select a Reason Code
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Project Forecasting and Cash Flow
Management

Project Forecasting and Cash Flow Management helps to examine cash inflows and outflows during a specific
time period. This enables a business owner to monitor two valuable metrics — time and cash flow. Knowledge
of their current and future cash position is essential for any business owner to know how much cash is
available and the work in place.

=

Confidential OnIndus



Capital Forecasting Dashboard

Advanced Forecasting S
591M

(1] : Al

v

Forecast by Year, Month and Division

Forecast Date
01/03/2021  12/09,2023

 —

Division @01_A - Acquisiticn @02 - - PLANNING @03 -

- DESIGN @04 - - CONSTRUCTION @05 -

02 - - PLANNING

084M
O1_A - Acquisition ~ 0.0M

05 - - CLOSEOUT = 0.0M

2021 March

0.18M

- CLOSEOUT

021May 2021 June 2021 August 2021 October 1 2001
I\l Noembety,  Degmbi)
Forecast Detail
Project Name April 2021 August 2021 Decamber 2021 January 2022 July 2021 June 2021 March 2021 N,
PRK1122 - Green Wood Park Addition 83947200 137.27200  137.273.00 000 83947534 83947200 0.00
. Green Wood Park Addition 83947200 137.27200  137.273.00 000 83947534 839.472.00 0.00
PRK1122 - Green Wood Par... "o 2 02 - - PLANNING 000 000
oM 5 02- - PLANNING 0
< 03- - DESIGN 83047200 83047534 £3047200
PRK730300-11 - Seward Par... _ il [ 04- - CONSTRUCTION 137.27200 13727300
i =) 05 - - CLOSEQUT 0 000
- PRK73011X - UAT Project 79.00 49.00 57.00 65.00 83.00
o UAT Project 79.00 9,00 57.00 65.00 83.00
RTINS - e oM 5 02- - PLANNING 79.00 4900 57.00 65.00 8300
RK730176 - 14th Ave NW ..
™ - PRK730176 - 14th Ave NW Park Boulevard Development 0.00 0.00 000 000 0.00 0.00
DOVTINIO0 49, Comrennd Bonke Characiod Ene o b BTN | 27O AN T 22090 P S op—
oM 1M Total | 104725200 30294516  137.273.00 000 1.017,60334 102927600 21275400 "
< >

Dashboard Details
1. Forecast by Division - Forecasted
value on each stages

2. Month on Month, Year to Year
Forecast and Division

3. Forecast and Remaining by Project -
Forecasted Amount and Remaining
amount

4. Forecast Summary

Filter
Select a Project
Forecast Date Range

Summary Reports
e Forecast Detail Summary Matrix

Y
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