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Overview

Founded in 1880, University of Southern California is the oldest private research
university in California. It has two primary campuses - University Park and Health
Sciences - with satellite campuses in Catalina, Sacramento and Washington DC,
enrolling roughly 21,000 undergraduate and 28,500 post-graduate students from
all fifty U.S. states and more than 115 countries.

Facilities Planning and Management (FPM) is USC’s resource for real property
acquisition and leasing, maintenance, operations, renovation and new construction.

Challenges

Manual coordination Disparate Systems for Difficulty in Aggregating
effort to report on the Cost and Schedule Project Progress for
Monthly Cash Flow Tracking Program-Level View
update.
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The Onindus Approach
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Driving Better Business

Outcomes With Detailed Processes

@ Clear schedule policy

Standardized schedule templates
Clear and standardized cash flow policy
Customized cash flow templates

Automated processes

- Daily automation to align the project detail fields with the schedule dates

- Monthly automation to update the cash flow based on the estimated
cost to complete and invoices approved

Dashboards for Analytics and Reporting
Q - Analytics for schedule and cash flow compliance in the PMIS system

- Exceptional reporting to surface and reduce discrepencies in the PMIS system
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@ Program Schedule Dashboard

Schedule Variance Dashboard to provide a visual
representation of how each project was progressing
against the baseline and where the slippage was

Program Schedule Dashboard to provide an executive
view of how many projects are in each phase and how
many of them are delayed, providing supporting analysis
for the projected cash flow

Program Cash Flow Dashboard - This provides a visual
representation of the project cash flow and the spend
by category for each fiscal year
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About Onindus

OnIndus: Beyond Project Management. Building a Better Future, Together.

The world’s infrastructure stands at a crossroad. The intricate network of buildings,
roads, bridges, and energy grids that underpins our modern life, faces
unprecedented challenges. Rapid urbanization, climate change, and resource
scarcity demand a fundamental shift in how we approach infrastructure
development. The old paradigm of siloed project management, focused solely on
cost and efficiency, is no longer tenable. We need a paradigm shift, a leap to a new
model that integrates Project Management with Asset Lifecycle Management,

prioritizing lasting social impact.
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We envision a future where infrastructure is not a burden but a catalyst for
positive change. We see a world where every project creates a lasting legacy. This
vision is built on the pillars of:

Innovation and Collaboration

We embrace new technologies, ideas
and partnerships to continuously
improve and adapt to the evolving

landscape

Future-Proof Investments

We promote responsible & optimal
resource utilization, right from planning
asset acquisition to managing its entire

life, delivering maximum value

Equitable Access

We strive to ensure that everyone
benefits from the positive outcomes
of Infrastructure Development and
Asset Lifecycle Management
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www.onindus.com

Q (+1) 786 472 4840 22 connect@onindus.com




